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I THIN THAT SOMEONE SHOULD TAME fA VERY HARD LOOK AT IT PRECISELY
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2. IN TRYING TO DO THIS MYSELF, T HAVE IMMEDIATELY CONCENTRATED
MY ATTENTION ON THE PROPOSALS FOR REORGANIZATION IN THE OPERATIONAL
CHAIN. HERE I THINK THE EFFECTS WOULD BE VERY BAD INSOFAR AS THE
PRESIDENT’S INTERESTS ARE CONCERNED.

3. BASICALLY, AT THE PRESENT TIME THE PRESIDENT HAS DIRECT

CONTACT WITH THE JCS (CUSTOMARILY WITH THE CHAIRMAN IN THEIR

FEMALF), ON OPERATIONAL MATTERS, AND THE JCS COR THE CHALRM AND
WAVE DIRECT CONTACT WITH THE UNIFIED COMMANDERS. THE PROPOSED
REVISION WOULD TMPATR THIS ARRANGEMENT IN SEVERAL WAYS?

Ae FIRST, THE PRESIDENT VOULD BE “LAYERED AWAY” FROM
TYE UNIFIED COMMANDERS, THE CHAIN YOULD RUN FROM HIM EITHER
DIRECTLY OR THROUGH THE SECRETARY OF DEFENSE TO TYE DEPUTY
SECRETARY FOR MILITARY OPERATIONS, THENCE, THE CHAIN wOrLD GO TO
AN OPERATIONS STAFF OF OBVIOUSLY DIMINISHED STATURE, DIVORCED

FROM THE JOINT CHIEFS OF STAFF, AND HAVING A DIRECTOR wHO MIGHT BE
THE CHAIRMAN, PUT IF SO, NOT IN AN EX-OFFICIO CAPACITY.» THENCE IT
WOULD RUN TO ONE OF TYO “SUPER UNIFIED COMMANDS,” AND THENCE,
ALTHOUGH THIS IS NOT OUTTE CLEAR, TO THE EXISTING NIFIED COMMANDS,

SVE OF VHICH MIGHT BE AMALGAMATED. WHERE THE CHAIN NOw HaS Two
LINKS, WITH THE TOP LINK A DIRECT CONTACTOF THE PRESIDENT wiITH THE
JCS CALSO PARALLELED BYA LINVASE BETWEEN HIM AND THEM THROWGH THE
SECRETARY OF DEFENSE) IT WOULD HAVE SOMETHING LIVE FOUR LINKS OR
MAYBE FIVE UNDER THE NEW SCHEME, RBETYEEN THE PRESIDENT AND THE
WIFIED COMMANDERS, | alae Cah,

RB. REMOVAL OF THE JCS FROM THE CHANNEL FOR HANDLING.
OPERATIONAL MATTERS SEEMS TO ME EXTREMELY UNWISE. THE FUNCTIONS
OF PLANNING AND CONDUCT OF MILITARY OPERATIONS ARE CLOSELY RELATED
TO EACH OTHER, AND TO THE JCS FINICTION OF ADVISING IN THEIR ROLE as
THE SENIOR MILITARY ADVISORS TO THE PRESIDENT AND THE SECRETARY OF
DETENSGE. PLANNING AND OPERATIONS ARE IN FACT THE HEART OF THE
MATTERS ON WHICH THEY ADVISE. TYE JCS BRING A DEEP AND BROAD
WIOVLEDGE OF PROFESSTONAL EFFECTIVENESS AND FEASIBILITY FOR Fach

OF THEIR SERVICES TO THE MEETING TABLE, AS WELL AS INTIMATE ¥NOWLEDGE

OF TNE PRACTICAL CONSTRAINTS DERIVING FROM DEPARTMENTAL“LEVEL
PROPLENS, A FURTHER POINT IS THAT THE CHAIRMAN AND THE JCS HAVE
goauso ont anteoe ang a REPRESENT THEM AND ASSURE
VEL oT? GHER CONSIDERATION OF OPERATMATTERS AND IN THE IMPLEMENTATION ¢ DECISIONS. crite | Mieut

ate IS f TREND THAT SHOULD CONTINUE w= T,Ee, STRENGTHENING THIS
TICULAR ROLE OF THE CHATRMAN,) hh
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OF MUCH OF THIS "NITTY=-GRITTYTM AND IN ‘PACT THE ONLY PLACE ALL THIS”
WOULD COME TOGETHER UNDER THE FITZHUGH SCHEME IS RIGHT AT THE LEVEL ©
OF THE SECRETARY OF DEFENSE, TRYING TO INTEGRATE THE wORK OF HIS.

THREE DEPUTY SECRETARTES, THE SERVICE CHIEFS AT THE PRESENT TIME A
HAVE A PROFOUND AND FIRST-HAND KNOWLEDGE OF THE PRESIDENT’S DECISIONS
AND POLICIES REGARDING THE BIDGET, MANPOWER, ETCeg WHICH NO -
INIFIED COMMANDER CO'NLD MATCH, *
6 IT THINN A MORE FRUITFUL LINE OF ENDEAVOR IS TO STRENGTHEN

THE FUNCTIONS OF THE CHAIRMAN IN THE TwO AREAS I MENTIONED ABOVE, ere eL
AND TO PUSH ON WITH THE SHIFT OF OPERATIONAL PLANNING AND SUPERVISION@ji5 VE
TO THE JOINT ARENA BY STRENGTHENING THE ROLE OF THE JOINT STAFF, Bahe
CUTTING A FEW MORE OF THE APRON STRINGS THAT TIE THEM TO THE SERVICE . > g
STAFFS AND MAKING A SIGNIFICANT, THOUGH NOT RADICAL, CyT IN THE ~ ath
ROLE AND THE SIZE OF THE SERVICE STAFFS THAT NOW CONCERN THEMSELVES — .
(THROUGH THE JOINT MACHINERY) WITH JOINT AND CPERATIONAL MATTERS. THE|
PROPOSAL OF A DEPUTY SECRETARY OF DEFENSE FOR MILITARY OPERATIONS = >

SHOULD, IN MY OPINION, BE REJECTED. ALSO, I QUESTION VERY STRONGLY.

THE IDES OF SINGLE, GREAT TACTICAL.COMMAND, AND HAVE CONSIDERABLE—

DOURT APOUT THE FEASIBILITY OF A SINGLE STRATEGIC COMMAND. IF THE

LOGISTICS COMMAND VERE ESSENTIALLY A GATHERING TOGETHER OF THE|

MILITARY AIRLIFT COMMAND, THE MILITARY SEALIFT COMMAND AND 9 =<.

MTMTS, IT MIGHT HAVE SOME USEFUL POSSIRILITIES, ALTHOUGH I wOULD

WAVE TO KNOW MORE APOUT IT THAN T BO 70 MAKE. A JUDGMENT on IT. my
BEST REGARDS Mo
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COMMENT CONCERNING THE FITZHUGH REPORT. AS I MENTIONED TO YOU, &
I THINK THAT SOMEONE SHOULD TAKE A VERY HARD LOOK AT IT PRECISEL a
AND SPECIFICALLY FROM THE VIEWPOINT OF THE PRESIDENT. fee ey

2. IN TRYING TO DO THIS MYSELF, I HAVE IMMEDIATELY CONCENTRATEDS,
MY ATTENTION ON THE PROPOSALS FOR REORGANIZATION IN THE OPERATIONAL
CHAIN. HERE I THINK THE EFFECTS WOULD BE VERY BAD INSOFAR AS THE
PRESIDENT*S INTERESTS ARE CONCERNED. ¢ St a z

Se SASICALLY, AT THE PRESENT TIME THE PRESIDENT HAS DIRECT © Be
CONTACT WITH THE JCS (CUSTOMARILY WITH THE CHAIRMAN IN THEIR Rtgs ots
BEHALF), ON OPERATIONAL MATTERS, AND THE JCS (OR THE CHAIRMAN) ey,
HAVE DIRECT CONTACT WITH THE UNIFIED COMMANDERS.THE PROPOSED
REVISION WOULD IMPAIR THIS ARRANGEMENT IN SEVERAL WAYS:

Ae FIRST, THE PRESIDENT WOULD BE “LAYERED AWAY” FROM
THE UNIFIED COMMANDERS. THE CHAIN WOULD RUN FROM HIM EITHER
DIRECTLY OR THROUGH THE SECRETARY. OF DEFENSE TO THE DEPUTY
SECRETARY FOR MILITARY OPERATIONS, THENCE, THE CHAIN WOULD GO TO .AN OPERATIONS STAFF OF OBVIOUSLY DIMINISHED STATURE, DIVORCEDFROM THE JOINT CHIEFS OF STAFF, AND HAVING A DIRECTOR WHO MIGHT &E
THE CHAIRMAN, BUT IF SO, NOT IN AN EX-OFFICIO CAPACITY, THENCE IT 4WOULD RUN TO ONE OF TwO “SUPER UNIFIED COMMANDS," AND THENCE,ALTHOUGH THIS IS NOT QUITE CLEAR, TO THE EXISTING UNIFIED COMMANDS,SOME OF WHICH MIGHT BE AMALGAMATED, WHERE THE CHAIN Now HAS TWO
LINKS, WITH THE TOP LINK «4 DIRECT CONTACT OF THE PRESIDENT WITH THEJCS CALSO PARALLELED BY A LINKAGE BETWEEN HIM AND THEM THROUGH THE patSECRETARY OF DEFENSE) IT WOULD HAVE SOMETHING LIKE FOUR LINKS OR ayMAYBE FIVE UNDER THE NEW SCHEME, BETWEEN THE PRESIDENT AND THE "iUNIFIED COMMANDERS,

Be REMOVAL OF THE JCS FROM THE CHANNEL FOR HANDLINGOPERATIONAL MATTERS SEEMS TO ME EXTREMELY UNWISE, THE FUNCTIONSOF PLANNING AND CONDUCT OF MILITARY OPERATIONS ARE CLOSELY RELATEDTO EACH OTHER, AND TO THE JCS FUNCTION OF ADVISING IN THEIR ROLE AsTHE SENIOR MILITARY ADVISORS TO THE PRESIDENT AND THE SECRETARYOF arcanaDEFENSE. PLANNING AND OPERATIONS ARE IN FacT THE HEART OF THE eceay aneMATTERS ON WHICH THEY ADVISE. THE JCS BRING A DEEP AND BROAD tiesake BueaKNOWLEDGE OF PROFESSIONAL EFFECTIVENESS AND FEASIBILITY FOR EACH . sages pace)OF THEIR SERVICES TO THE MEETING TABLE,AS WELL AS INTIMATE KNOWLEDGE

OF THE PRACTICAL CONSTRAINTS DERIVING FROM DEPARTHENTAL=LEVEL oo ea eePROBLEMS» FURTHER POINT IS THATTHE CHAIRMAN AND THE Jeg WE ee

TIMELY ACTION BOTH IN THE HIGHER CONSIDERATION OF OPERATIONAL Ms_ MATTERS AND IN THE IMPLEMENTATIONOF DECISIONS. (THIS, I MIGHT oh WieSAY, IS A TREND THAT SHOULD CONTINUE ~- IeEs, STRENGTHENINGTHIS = —i—PARTICULAR ROLE OF THE CHAIRMAN.) Tis = Geen weUe4. IT WOULD NOT REMEDY THE FITZHUGH PROPOSAL SIMPLY ete ss Ue eaeTO RE-INSERT THE JCS, BUT CONTINUE TO PRESCRIBE A DEPUTY ‘SECRETARY 008DEFENSE FOR MILITARY OPERATIONS THROUGH WHOM ALL OPERATIONAL 9MATTERS WOULD FLOW. THEIR DIRECT ACCESS TO THE PRESIDENT, ANDHIS TO THEM, MUST BE PRESERVED.
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OF MUCH OF THIS “NITTY=GRITTY" AND IN FACT THE ONLY PLACE ALL THI wt oad
WOULD COME TOGETHER UNDER THE FITZHUGH SCHEME IS RIGHT AT THE LFVEL © yy
OF THE SECRETARY OF DEFENSE, TRYING TO INTEGRATE THE WORK OF HIG: yoy ¥
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6. I THINK A MORE FRUITFULLINE OF ENDEAVOR IS TO STRENGTHEN. S40 WJ
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AND TO PUSH ON WITH THE SHIFT OF OPERATIONAL PLANNINGAND SUPERVISION| "ag

7 Sey

TO THE JOINT ARENA BY STRENGTHENING THE ROLE OF THE JOINT STAFF, Me
CyTTING A FEW MORE OF THE APRON STRINGS THAT T Yak THEM TO THE SERVICE|

STAFFS AND MAKING 4 SIGNIFICANT, THOUGH NOT RADICAL, CUT IN THE
ROLE AND THE SIZE OF THE SERVICE STAFFS THAT NOW CONCERN THEMSELVES
(THROUGH THE JOINT MACHINERY) WITH JOINT AND OPERATIONAL MATTERS, THE.

i. PROPOSAL A DEPUTY SECRETARY OF DEFENSE FOR MILITARY OPFRATIONS
SHOULD, IN MY OPINION, BE REJECTED. ALSO, I QUESTION 2

THE IDEA OF SINGLE, GREAT TACTICAL COMMAND, AND HAVE CONSIDERARLE
DOUBT ABOUT THE FEASIBILITY OF A SINGLE STRATEGIC COMMAND. TF THLOGISTICS COMMAND VERE ESSENTIALLY A GATHERING TOGETHER OF THE . | :
ILITARY AIRLIFT COMMAND, THE MILITARY. SEALIFT COMMANDAND 0) USSR oroy

MTMTS, IT MIGHT HAVE SOME USEFUL POSSIBILITIES, ALTHOUGH I wouLp- ser |
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