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MRS. WHITMAN: Everything. He would take home with him scripts
of speeches and they'd come back the next morning almost

indecipherable because he'd gO around...

Q: Around the whole page.

MRS. WHITMAN: It would take you hours to figure out what he

really meant. Unlike this girl in the Pentagon, I wished I'd

saved many more, but I didn't.

Q: But you did retrieve several things from the wastebasket?

MRS. WHITMAN: I wish I'a saved the drafts of the last speech.

Q: The military-industrial complex speech?

MRS. WHITMAN: Yes. What do you think about the Military-

Industrial-Complex speech? Who do you think coined the phrase?

Q: Well, we have an interview with Captain Ralph Williams

MRS. WHITMAN: Who was he?

Q: He was in the speech writers office. I think the consensus

is that Malcolm Moos wrote the phrase. Why? What do you think?

MRS. WHITMAN: I have a suspicion that the president's brother

had a hand in it.

Q: What makes you think so?
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MRS. WHITMAN: Nothing definite or tangible. The phrase just is

fitting with his philosophy.

Q: Would he have come to the White House to work on it?

MRS. WHITMAN: We sometimes sent things to the university and

sometimes he came over.

Q: Did he write most of those himself?

MRS. WHITMAN: No. He took a draft and went over it. He changed

it enormously.

Q: Well, you probably got to know his style so well that, did

you do some editing yourself before things went in to him?

MRS. WHITMAN: Sure.

Q: Memo, or drafts, would come to you and then you could pretty

well re-do them?

(Interruption]

MRS. WHITMAN: . . . asked her [Mary Stephens) to polish it up.

Q: So Mary was

MRS. WHITMAN: What I couldn't figure out--when he'd bring home

something and it was all over the pages.

Q: Deciphering. Was Hagerty's writing any better?
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“pase tine, you know. They sat up over there the Strategte Atr

Conmond to run that srt of tho war, and Toohey wee sent svor

t> run the 4th 4ir Porce, Doolittle the ‘3th Afr Foree, ant

the 2Oth, which 2 was teking over. Those tw f'y Forees would

conorise Yoohay's commend, like xhog had in Bnslant, soe, the

fth and the LSth. Ne wna ts 2ereta from Guan, ond thst's

“hore he was, 39 Y reported to bin, sa co:umenter of the 20th.

Doolittle had the Ath, and Le Hay went un as Chief of Seart,

In only two or three woeaks, it woa %ver.

Q: You wore briefed mn the atomto bonb bofore sou want out?

Twining: Yos. Thay told m that they werd gotng t9 Amn the

atoulo bonb. I eatd, "Shat's that?” "Th, it's terrifice- "

they $914 2 whet tt wovld do. I said, "Youh, why 4on't you

vorszle drop Lt? Why should the 20th: Lr Yroree trke on thin

rosoonsibility, kaowing nothing obtut sy Ss

"in, it's gob t>? bo 8 a litary xporattirn."

y said, "OX, give imo the alrplane end the crav,nand youA

seople 4ro>tho thins.’
ri:

“i Who woe “thoy” ? Neng

Twinings Lhe sctantiat:. They bad a soactal rlace, %%9 noectfal,
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On Tintan. “heat's where they wore bu'iding this thinge TI ald,

"I don't know anything shout thle bomb. thy should wa take

resprnsibiilty for something. 1: ke this? iy Oa PE Sy tea! 3 TORE age oo!

So finally they sald, "Gell, first of alt, wo'll sips you

whet 16 ia. |

So I went up end sow. Thoy took mo ell through what they

woro doings, shored mo the thing, took me in the room share the

bomb was that they wore grains t7 drop. I- seid, “"“hat fs thate

thing? Is that puupkin a boab?" ‘Remade st looking thing you

evor gow, stuff stleking out all aver 1t, you now, no shane,

n> dallistic shops et all. x gatd, "T'd be worrlat shout hitting

anything with that."

Lhoy said, "You don't havo to hit vory oloss,” Thoy toi?

aa the story. The chino? aclansist thero, a wonderful man -- and.

1921 toll you thet overgthing they anid tt woulA do, tt did. They

vere Plight om thy button.

I pant t tho crew thst vas 29° ny to Amp tha bomb, end

talked to tha eres, and you know who the. bombadier of that etrolone

wea? -ty top ormbadier in the°Sth. Air “orce tno tha wer tn Italy.

fC sald, "¥Ysu'ro going to drop AhBEXY AL thin thing?" ~~
‘That's right, jomerol."6

rmid, "Can you bit enythingwith {t? ava you practiced

eny ith a bomb Like thist .

Ho arid, "Don's vorr, Aout ‘that. Phot» an ‘ental oven

thinge “oe call it tho'ounkin'. hot ‘wa havo-“actually ‘taken ‘pane *

a
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bu lt exactly like thle, end prnatice? Aropnting then, on4 wo

can put it right on the button, Just like you can e 18."

T suid, "4:0 you'surel"

Ha ssid, "Yes, Sir. Gon't worry."

"I, That's 9 problem ff ny mint,"

Thon the othor torrlble thing wee, 6 hat to bo 4r99004

Sn cloar Aay, unlimited visibtiity,an4 we nover knew what you

hed in Jepan, ta were 2990 miles ewaye “a oould never prartict

with cvrtainty whee uke voerther ges. 4n% the »thar thine was, you

er1di'€ br'na the boab back.

4 Pan

Qt bec uso you couldn't lnni with it? = iy
VF sy

‘yinings Thet wes the tdea, TS course, thet was moins to bea

rieht up to mee Thre rT on00 Of tho things thet T hed to deck

with. Lilie buyin; eae lg in a NDOEG.

atl, 26 cours ,ovarybody seld," Shotts ell right, that's

ell right.” SoTt eatd, "%." T dontt know «hat welt bave tone,
*

aif you didn't Apoo it bin, you were sunopr%sed to not Aaron it. Lord,

{f enything -- It wes off all clone, nakeas no asoart, nothing.

what “ar ol} risht, hocruse ve'd done that with vur vnasenaa en aed

ectoe ond the vans badn't touches then, sane kind of on alrplane.

on thet wee @ll right. Unbody cot noer {ite

a: 6ouldn't you bo privileged to 4rop tt In che ocean?
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Swinin.? %h, that was practically nothing. Thot wee on pleco
Wao ?

thay put mo tenosorarily. Thoy were jugglin; of flcers oxnlng

ant going out oF tho service.

Qs: Kind of a holating sp -rotion?

“winatn,: That's ripht. They were adjusting, whorever wo'? 49.

Q: Sut it wes « reel job you task over at "right Field.

_

. ~

., ; et BN

Msetntagt Yea, that was e fine job. 3 a
(: 3
\e. s 7
XZ “i

~ ~ eee

“: “het was Tocamber of 195.

Twinin;s Thet's right.

es bet ad teat antsilt

fetnine: Thet wes called thy 4ir “etertella Canwant. The
° teas I ‘

oneineeriias, Sehool thre -- they treined youny ennineere, and

thea thoy head luboretorios, « sartos of Inboratoarics thore. in

the old trys, thet wags ur center of tociun logy. AW {t's kind

of auiftin:, ovur 69 Aniraws Flald,tc tag pert of that load svar,

san it's khad of a loeistte comannd ot ortght Tlald. Ret tn those

Avyo ond dering tho wor, Lt ven where thn toohnrlovy centered

around, the whole fir Yored tsohnolony wes theroeeedow loving |
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aquipaont, new equipment, perfeotiny 914 equlomnt, ondk helning

the oonanniera 611 they oru14 in a matortelle way.

“i Heli, by the nature of it, thon,where it involved rarerrok,

you were not so vulnerable to ths Intdown in postwrr sntrit, see you?

tuintng: %W%,no, we sore busy ns the Ackens %ut there. It was

wide coon, Thetk was a terrific big foros, you “nowe-oh, tremendous.

An? they procured nll tke eautomant throush “right Plald for aD

the fir Poree. They hed @ prooursnent saction there, the <

lsrgest forces in the gountry,ond they hed sone Of Our reel aa

timars, e' villians, as kint of exonauitents, belotny: then on some

of thess tis eontractsa. ° cas there shout eae yoar ante “Alt,

Vary buny pleee. Tf course, wa were evtting down, “/e hnd

moiptly citviilens enploye4 there, you nee, olviiian envloyse statua,

og hed 131,000 -- this is «& rough estiinte, very mMugh <= 131,099

efvilfans whan 7 sot thare, pn? that wes lean then it wan at the

werting poole ind all of a sutden, wo wont throech « ratuction

tn force. This wee polittes1. Cut the olaca down, T bed to €9

froa 131,090 civiliens t9 32,0°0, praetically ovornicht. You

tel ebout firing the wrong neople -- we ALA It} In any crson. |

wens oF thre pernpla were 914 and had eo lot of seniority.

‘puctically impossible to get rid of those. Thay woren't e ffactives

Lnore wore a lot of zruns “en, rolatively yoong nen, RD wore

exgor, suirt, and ¢39d e~ and tvey wank wt. Thit was a sAd thi ise
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‘het happened in -any cance. “eo hed to pot r14 of the yosune peoole,

it wasn't the right thing to do.

~: DL4 you Sint thet asstenment as aompatible saa actielly

fightin: ths war?

Twintnes: Yo. It ws something naw t3 6,

ee

<2 You're & man of ectione a .
: .. =

Xe, af
Vang Dé

Teining? I wasn't tox hapovy in tte Eut it was a wonterful rroun

t. bo wits, vary closo frianta of sine, anjosad thet, very pleagant.

tha type of wark ten't ths t ing I'd beentrnrinsd for.

Gemrel liver Eechola was the wartine osmuanter Inte thre, e@

z°nterful man.

Ct Tk toyelved a vole $tonshtlo, I sunnoesa, with lots 17 sc’ontiats.

eatotin:: Lote of ceflontists, and nany meng Aonitnen whith the

Con.;ros:, “tofending thy buluat, which»ea very very lerce. Pigneant

Ludcot ofony comand, *& lot of things had to ba ‘roven. “oe
on

ore ell involved in t*9s0 de:a,f%"K gona Of ovr steticns ~-

Cnoe anevoral wea one of them. Cansvoral was °
¢€

f

Sut fite All the missiles, oll the new thins, enalermvantibe

cere at Yepe Crenevorndle ‘yendonod a bt. Alr Poree hone -abhetthen
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ens {ff they bolfoved i: it, thay'’d help un, an they 4, I

think, vory wollg up to 7% 1960 when I woo in, wo were gatting

ell this money. IT was cheirmen of tho (Jotnt) chiefs tn those

days, snd «wo got practically “vergthin; we wantet, t's cheneed

sinco thon. €inee 1940, we'ro not getting the things T tink ve

duht t> heave, We'rvo not gring into space like we s*7ul4 ¢g9

L..to space todaye ae not puttingthe maneg ‘nts it or tre effort,

Ths spreoo for poaoeful puOneAE ig fe procrem which Is a fine

thought, -nd lot's mye tt thet vay, but let's be npreprred as ve

59 t? protect ourselves in spree, just as wo did Auring the

wer 90 the surfece. i don't think we %azht to block off our

srotseetion. Lot's heve it for penesful purvoesss, hevs #11 the

rule you vent, but let's bo preparad end keep up t> sate on

the technique, technolo.y that wo need for spraea. ‘meruso if

you lose this teahnelosy tind, you nevor cet it back, You om

lose tes yours in buildin: somthinge Sea, the othar *tellow

is bulldin:, he's ten ysars ataet of you, fAn* awer comme You

can't moka Lt un, Youtya hea {te Phet ts what worrlesy mee

tt vorriea a lot of US. Nat ‘het you haw 69 29 erazy, but in

esch one of thoeo Slelda -- ths Seerstery of “efonse {ts spenting

nit hts mommy, poins; broke. xa “9 be is very ellorgio fs eugene

thet epsts money. te bas “VLetnan on his hen’s, ha's got some

sther problens, end ha's cutting overr:thing 9 1 oni tho te ohn lorry

64 not nmvin, 8006 wr tochnrlogy La not moving like tt should,

at oll. ‘401 that mens we're losing ell the tome -- in "1:0.
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units weren't bly, and you o7015 seo them ell in a hx t timo,

{f you bad en alrplene. Ma had it ILvit4ed into south rn1 north

9° the range, they called it. “North ofthe rane wan tha 0014

part. ‘Uhet's where Zelrbanks -- evorything cantare’ around

“ai: banks «nd Llvuson }ield, Bienen TMLold was whare thoy had

tho big reconnalssanco, flew »verthe North Pale all th tine.

They had Beeys ent then they want to PeS2s nnd cargo tyea now.

aa

It's a very larga bese. Long runway. Vandle any hing.

Ct Vell, that assignmant, »lus the %ns at right “teld, ware

more or less essontial tn thy aovelopnent of your caresr, wersn't thoy?

Twinings Wy, you.

\

~

G3 thon’ you bee me Chief of Steel you hed this intimeta inwletco.

Painting? Shetts right. “hat's plight. fnother faoertent thing te,

you as. the perple who cre to plicated in thane evoolelties, 388.

Ttre a protty 907 wary, Dre ty g2o4 position t be tn. Te yon

@on't kuow anybody, 17 you just oome up in one service en? st
ay

there all tne thw, you don't iroaden wx sut very much, and ff
rally

KRA--1¢ can hapoen =<

of china other eetivitlos, which £9 vary imoortent. *lthouch vO

osn't be eonaiderc4 «.n expert in ‘hem, you Ay know how the operete,

and who thore fo doing the job, end they haw eoonfitence in yrs, you

e
e
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Interview # 3

Interview with Genaral Nathan Twining by John 7, slason, Jr,

Arlington, Virginie | August 17, 1967

gt Gensral, it's certainly g70d to see you acctn totey ant to

sse you looking 89 woll, Lest tise, Last time, when you broke

off, you hed just told ~ ebout your postwer essignment at

“right Field in Yhto, an4 then briefly ebrut your assignnont

tn dleskea. After thet It hink you meturne? to “ashing ton,

where you were obvirusly boing groom’ for Chlof of tha “ir a
1?

Porce. You cena back to teshingtan for e spell ea “evuty, at

belicvsa.

ceneral Twining: Yes. I returnet to “ashtngtoan th July of 1959

sg Deouty Chief of Staff for Parsonnel, ent T held eHle sastttsn

e111 the 10th of October. “t this tine Cencral Ven4anbarr

wes Chief of Steff of tho “ir Porce, ant ho wanted ma t9 bo tha

Vice-Chief of cterf. Thet'a the o»saition directly unter ten-rel

Ventenbirc, whieh | wes certainly very honor? to accent. I worked

for jensral Vandenberg until he retired.

‘: Tell mo aboxut Genoral Vantenbers. I've not hat anyono talk
te

about him in any detail. Tell m erbout him es & pers ine

Interlibrary Loan Service

Dwight DO. Eisenhower Library

Abilene, Kansas 67410
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“winings “ell, Genoral Vandenborg and I took our

flying training to;sethsr at Brovks ant Kelly "1014, Texne,

-o was the classof 1923 from tha “Ailltary ‘oeteny, an4 I

Wis class of '21, 8° he was a oouple of yeers younger than TI

wos. Se wes a wonderful man, 6 Wry fino athlete, ex-sllent

ollot, good tactiolan ant a wonterful lernter of men, an? he

did wery well all tho wey through an4 entod up Comraan*r of

the 9th Air Force in “orld “er II, 414 an outsteanting job under

Genorel Spaatz. ‘ite worke” pretty chose with the cron’ forces.

He hed the tactical command, with Pattyn ont fratleyen? 8% 6

forth ent they were all very very fond of him. Varyc nneble , ‘

officer. Then hs beeane Chiaf of the /Lir Porce ineearly 1950, :

ant then he biceme tll, :s you remember, ant Ale* a very

y2ung man.

Q: 7 suppose his onreer wasn't harmed fn tha lerst by the fact

that ne wee a nephew of the Senator, an? of th gema nam.

Twining: No, not a bit. He wes vary fond sf the Senostor ant

they were vary close. #n7 Van ALA a wonterful job. very

oopuler, right t> the end. Too bat wo het to loss bine

.: Us was an exoeefingly han4some men tor, wasn't he?|

Tutming: Very fine. Very fine nan, Go94-looking man, tatt,
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slender, 2299 athlete.

Qt hat were your actual duties as his Aeputy? a *

Twining: Nell, as Yeput, Chief of Staff for Porsonnel, ft

that time the Jir “orce was divided ints Personael -- first

thre was Vandenborg himself, the Chief. Than you hnd the Vice =

Coief of Staff, who was a four star gencrd, B1s% AS SSV ACAAE

ga _osinted by Ventenborg, whsever he wentod, ant he hat the IK

of thi Secretary of Yefense. Then he het the Chief of Porssnnel,

the naxt echelon. They onilea Wee Neonty Chiof of Staff for

iersronnel, Peputy Chiat of Staff Yperations, Yenputy Chief of

for Training ani Denuty Chief of Staff for Logistics. Thay

more the nazt echelon. They were three star gen-rals. That.

was the crodd that ran his sopfnuartanes ¥Yontenbors oF caurse

sent to duty on the Jotnt Chiefs of “tatt, but when ho was absent,

at eny tino, tha Vice-Chie® of Statf ( who wes TM at thet time)

would pinch hit for kim on tho Joint Chiaws of Staff, sv yrn

were gatting training in both fobs, raanlly e font tring. You

wore keeptngz in touch, close t> what the Chief was uo to.

i also ettentod@ many format tons on the T4111, ‘“enate or Conzress,

for ths Chief, when hea esulan't ¢ or when he wes absent. T

sarvo4 therc as,till I wes nem4 Chief of Staff, ent that wes the

Cth of June, 1953. |
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Gauge man, grest understanding, an? I thought he 417 a groat

doal of goodfor the Yefense Popartinent. Not only p»pular with

the service but popular with the Congress, ant he ienaw how t9

handle people, and he was smart on? stron;. | think he was e@

wonterful Secrotnary9 f “efense.

Qt #ho were your pertiouler friends on Cacitol Till at tht tine,

whon the Air Force was battlin: ta achieve this?

foal

A wining: “ell,I think {& wes Fussell and Syatneton and

-- thet Texes boy, Meton. I worke4 yory close with all of then.

OQ: Uow ALA the “resident reret to the asotrations of the tir Toras?

*yvining: He Wes amd te in sympathy with uae #Yehrd real god

nosition. “e'd wank watehed the Air Yoree work rn Ienaw lots ot

lseders in the fir Porees,anit he supported us vary well. ‘nt the

Congress Aid tor, in those early Anya, trztng t> bull? tt un.

Lhe Atay we bucking us pretty herd, to kaon us from getting all

wo wanted, end in penmrral ths Air j’orce got whet they wantad,

tn ooite of tha frmy opvosition.

0: 44 you have any sessions tn the Shite “ouse at tha time

wonen Trunscn wes atill thors?
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Teining: JT was over there -- I wos tho Vice-Chief then,

y2U see. Thera was a grent man, too, entLlrely %1fferent trpe.

Iowes Vice-Chief of Steff, hat just gotten into offine, ant we

vere having quite a 7L-ouss itn about ovorflichts of Rus-la.

This was of courze a top level sacrat. 7 Aldn't know anything

absut it. In the discussion, the nan who was hanAling thet was

(\°mar) Bradley. Bradley was chairman the, ond they wore having

& masting with Truman, ent they were g2ing to have the final

Secision. Truman 424n't know oxactly whit the olen was, and

the Cofof would <9 over and tall him rbnut tt. S> VYantenberg

wes awey, ent t went 4own to xne of the meetinis, an® Pradley

was there prmsiding and he srid, “Whera's Vendenbers?”

T neta, "He can't be hors totere Vets hat to p> arme dince."

iyndley seid, “You're electod, than." KE.

c
o
a
t
s

i
s
a

"Ta 9:9 over ant tell Harry Truman ebout sur overfitght plan.

It's got to bo an alrmasn who knows whet ha's talking abot.”

£ ALd@n't oven “now whet the plan weal I neha, “fhia ts new to

iad. «6 Td batter not g? bacausea f Aan't know anything nbovt it.”

“gq sola, “You're oot goingto set off the hook. Welll

tell yo whet it's all ebovut. You g% — end tell Truman an4

ant seo if wo can . o" Ca. oraer far Tb)
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{ rend up on evoryth!ng I oonl4, and they cave m a map

about three or four times os big as this ahart, about the aizea

of that, that showed whnt the overflights wore ¢%nz t> bo, with

a Bel\7. Iwas sonratto darth, I wont in there, walte? about

@ half an horer, ent tT thought, ""a'll run me cut of town, He

won't buy those avarflights.”
x 4

“ell, the first tino -- all ovor ths lace. ia ,

"Sell, whet have you got, censral?TM Xe, f

"This is something very faportant t> the Joint Chiefs

oc Steff, It's vital to our success, Thay wente? mo £9 brief

you. Genral Vandenberg is cway, ont? I have to @9 1t. a sorry,

I may not heave all tho ansvers,but if T don't, Ttll gat then tor

you." I was seared to @enth, aac.

"Go aheat."” + cterte* talkin: easily, en? he looked

at Lt for a while, looked un. "so said, "Chicts al) buy this?"

eeld, “Yea, sir. ‘a'ra vary anxious $7 atert on this

ore. raga right away. “a reellse the sarinusnass 7f ft, but we

fcel tais is tne Wy wey ¥S'ro 62° nz b2 set this tn’ormeation.”

a sald, "OK. " Ee said, "You got any smner there for

mn £9 sign?” -e greboot the pep:r. “a neld, “Listen, when you

git beck th re, yau tall Gen'ral Ventenbors fran me, why in

tine tevil husn'the been 47in; thts bafora’"

| Never got auch a shock in ay life.

Qs ‘oe hed a grart untorstaniing.

Interlibracy |.oan Service

Dwight D, EisenhowerLibrary

Abilena, Kansas 67410
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Twintns! On th big ploture ~-- he might havo ma4%e aome amall

ones, but on anything of a major neture, he went in with both

feat ent ho Atan't hesltete, tf he thoucht it wre going to help

the oduntr:, an’? the rercle wanted t7 49 It. “ow, 1f halA4

had tough opposition, it might have been A1fferant. Tha *rny

wesn't too strong for this -- you know, tre selfish thing --

but thoy di4ntt buck it. Put Truman -- [ sew him, © esupls

of tines, when he wes vp owvainst a lt, ant he bolieva4 somthing

end the Chia’s balieved tt, the militery wanted it -- beng, it

went taurouch, snd he pit everything he het bobind it.

C2 pg relied on his stvisors, then. ie |

Tatining: I think he'll go Anun in hletory es a pratty fire

vregiftent, in the onde

Q: That ves the begtaning 7 tht oroczrem, fan.

Twininy< VYaBe

re ee thet came to such e Aisastrove ent with cry Powarse

Catning: Yes. ell. Fut wo ran it initially. “ha Atr Sorce

ren tho program, and the CIh took it eway from Use
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Ags inst my atvice. They pot too big for thir britches, They

S14 not know how to hentle this kint of an x,eretion, ant we

hed t>. take care of ths eirplanos end all thse stuff anyray,

we micht ss well run tt. In the finel showdown, they = a

mistake. They maje a mistake ant went in tulce. “Maybe I shouldn't

put this mn the record, but thoy went in tyice from the Sauth,

Over ths same course with Powers, and wa screnzne4 end velled,

Tie first one didn't so. You know Jann sall the Pussians knew

samthing wes gotng on. ‘ni we insisted that trey chan:e the

nlan and come in over Norway nn4 Sseten, cnt poet closer t> the

terset arse en ft. “9a ask: for this erce, Tt ure vital,
fa>

The Chists did, Coma in from Norway ant hit ft ent set aut ./ “ey
\

K
e

 vi
is

Novody'4 ever know you were there. "You een't fa bac: ant

violete the nenutrelity vith the Svwedea nnd the Norworctens.”

Iogeid, “thet Aifferances does ft mele? They wonlantt

aven know we were in th: oountry. Won cone in “rm th south,

ycutre going to got caught.” That's whet henvans4, And wa

6914 them thet aboat of tino. fnd that's wheres reined tte

iAaten, ane 4c7 ?' hed 7 elrplenos flytnc nll wer Russia,

ent we never heord a word oot of tham. WNobo4ty comnoletnad.

«<: There's 29 6 inference *hrt the TFnastens 414 knan cbout this

program, liter Ne

Twining: Oh yeah. Yoeh, but they crulan'tt 49 anyth!ns nbovt {te
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these are thin,s you can't get your hans on rnpliy ant prove,

but they are facts. And at the sams time we're, you know, kind

af Aiscraing, unilaterally, in th: backzroun4, ‘e are actuslly

uniloeteraily Alsaraing the United States, ant a great croup of

people are pushing it pretty hard. This in a 4anssrcus thing,

to. ea lot of pesple, and the Congress ls worrle4 cbavt this. Put

it's an insidirxus thingto stop. People want pnoroe, thay want

t> stop buliding those ersaments. “ell, that's all right, if

Russia will 49 the same thing. But you can't believe then.

ani} most of us know you can't. ff ue bull? on trust «ith thre

cedvle, we're going to bs a vary unhappy naticn bs‘oa it's ovar,

ind iL an convineed of thet and most of the peanole in Congress 6ré.

But you hive thise intellectuals who think thoy'vs pot the answers,

and if wa'll just lond tho wey,the Russians will follow sult,

i¢ watll tuke down all the berrlers, lika wa gave the misstles --

é < = —

this story s coming out now, On Jack Kennedy. “a hat missiles fn
a

Turkey (our missiles) -- turkey, Italy, ‘‘nglent, en? some in & a
~ . \

*, =f
NX ‘’

re < Y
DG Sar YY‘rance,. witht eny wor’ fron any'oty, those uissiloes wore

TOMOVaG, On fo cnedy 6 aders. This bas come swt now lster fron

“ubae hay wiro ‘aken 9ut of England, takon nut of Soain --

not Spain, Italy on tekon vut oF furkey,an? tho “TMurks ant the

~paulerdis end thrss 709)1e rai-ed halle “ty? Mannerty said,

“iho missiles are obsrxleto.”Ga you imegine, a half a mscrton

micstlo, within range 9f ‘pscow, bring rbsolete? Tt was the

bi -;est thins wo had. That wa the Kennedy story. He tonk them
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Out unlloterally, without the aitvioe of the Joint Chiefs of Starr

Or anybody,

Ct This was as sr agreement with -- i *

Twining’ «= yeah, with Shrushobev. <a shouldn't do this. *%e got

jokered on that thing, boys Well, thet's it --we loat the way,

then they'll do it. It just Aagvsn't aork. Thrase perpls f9t you

over a barrel. Ani the fritish, thare it La, the same thing with

the weapon xe promised to ‘ritish _. Kennedy dif that. They

mete a feel on the ? Ve het the ome thet wna bulit,

and the British ware in on it with use MoNamara 4tan't like it,

told Rennedy, "“Wesh tt out, ik eoste too much money,” so they

untLaterelly serubbed it, on? called the British sown end Kennedy

ann®unes’? it to thom Thet wrecke4 the n2or ot dAamned British.

Those are terrible thingse

&: Johnsen is a realistkxx, hownvor, is he not, abonuté such things?

Tyining*? Yeah, he knows. Johnson imors more thrn anybody tna
*

Pas

aa °7 1

this country wo've ever hat as Presttent, whot s th right thin:

t> 49 right now, about anything. to's h-4 the training. “e

undorstends{te “e's cone up through tha aonaittoene Ho's —

com through thy wiole vod dann things ‘nt he Just won't use his

juizment. se is just not nlaying the «amo. ‘iefs playing the ”
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kn® what pec.le wo can truct, Tho Frenoh eruldn't hendtle 1t,”

When Lt ceme to Dlenbilenphp, we were onlio4 tn nn4 $914 we

must save “Lenblenphu et all costs, nan a laree fas. vou’ nom,

thet famus Frenchmanwes up there surrosunte’? by Vietcong.

fn? what ere you going to do? We bad metings. “e anlit on what

t> do , Redford ani I, versus

aan (plene nose)
(:

n
e
,

D
A
N

/

V
e
e
,

Gy

-- seld, "You must save it at all costs." Thet was the orAnr,

Yall, you esuldn't mareh in there ent attack them an4 fight.

You had to do somthing drastic, ani the thing t7 79 was use

ebout three A-bombs. You eoul’ fly eround tn e@ circle, nick

the right place, enidrop sone. Fly erount end 4mn two, th

third one -- then the bands wopld stort playing, ‘he ~rench woul?

meroh out in glory. Thet should heave been4 one, int hat we

done tt, we wouldn't have killed anybody but Chinese Communiste,

ont those veonle would have throught re second timo bsfore they

got this thing going, now. This la somthing. 719 E2t that

fn ay book. Thot's someth!ng to think about, Te by "94,

thet wee tha time to do it. with a nilitary tar-et, saving

the Prenche- eni of course that busted up us pith the “rench

for forever, not helping then. Thoso things are {noortant.

how, hore wo are egein. Now we'ra going ty back ovt rpain,.

This tine with plone s and I hope we 4on't get crught on the benches.
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you now them,you'vs helpe4 train thom, you've got oonfiAnace

in thea. But the big job of the Chief 1s warking un, with the

other Chiefs and the Congress, end getting number ono the money;

the number one job of tha Chief is to get that money. ff ou

don't get thet you might as well not ba thre, in ths service.

,t .You'va got tm cat the moner. That's tho way you spend 
mat of

your time =- your briefines, end your people you talk t» most,

ara th: ofr staffers wh. ere working on thet end. The Logistics

thing, sure, is vital, but you'va got to let those neonle run

their own job on thet, training end all that you can oub int
s,

you know whet's going on, but the main thing is working u
p

t> the Ssersatary of Defense and the Congress and getting the 
“mney.

Oo: This wes not a new problem to you. “hen you wore at “ri
ght

Vteld you hat ae trenenione amount of experience with that. —.
“8 Ps,

“ aa

Ne J
NT

mwintng? That's righte|

os And it wes largely the seme inen with whom you ‘*ealt.

?winting: ‘hen ‘ was at ‘right Field, things wore going this ware

startad going Ayowahtll, you icnow. Tho y wire try

ranse- sell, just got rid
turf 

tng to olose

un tha boIkB, vary fast giveaway Dros

sf it, pet it off thy shelves. Then i tswung eround @ Lit tle while
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the payload, This Ls what wa neoded and Lt looked like Lt won

impoanskible, Yur boy = I had this written by the raal pros,

Seo, the word got ont, there was quite a lot of trouble eroun4

here, thst tho Air Force 44In't bolievn tn the misstle, the

Interesntinsntal Bellistio Missile, booausy th would hurt our

‘{r “oree progrm,. S92 I just storted right out 1% there. T

sunported tha program t> the utmost. Tenrid, "All senior fir

Force ev:aentors who have responsibility in the TCR4 fielj” --

i Aid pay, SAC was a Little bit reluotant. Thay hatat to sco

{t buck {nto tho aircraft orogram. But that wes not true, The.

— 24

Nea

‘ir Vorce was for it 1090 percent. Hore was the problex.
AF

oa

US Bellistio Misstle Program got under way shortly efter ~~~"
io]

~

~

~ o
y

fa
)

-or1ld Per Li. “owover, the studies et that tines militete4 ‘gainat
wa ight

n development pro:ream baeause formidable guidance, rate ant

orsoulsion problems associated with firot gencratirn nucloar werptns

Laitest-a thes a long ranve ballistic wissile was thon an

fmorecticel woepon. Ie was not untll the thermonuclorr braakthraugh

in 1352 thet o prastical I°RY mula bo exnslier:d in the realm

of prasibllity. So, you soe, 1952, ent thet was thet -~oat 16n

-- "fn vobruary, 19°3, following saveral mot “inca with or.

Ven-ieumann" -- ha's tho one” -- ana Taller.” "rn. ‘en Neumann,

ho died of cancer, ont Yr, “Awnrd Teller -- “in Jiscuss' ons of

the nuclear weapons tachnalacy, tha rir sotenttfic rAyisory board

finellye stablished 2 oomalttee." Ani this was A grost conntttee--

“rp. Von Uewaann, Dredbury, Teller, [rv York, Gene Kot, ave travose
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Anong others, Those were tho leadors, The rovort, 'n e

rather significant disolosure, prodicte4 that employing tmrm-

nuclenr toehnrlogy it would be posetble 69 Jevise a wirhand

whieh would bo light ensugsh ant vowerful enr*urgh £9 make tha

9?

intercontinantnl ballietic miss'le a practicnl wanrrn, Now, an

heuaan wes reBoInalble for thet whole prosram. That's whet

meto the weaoon ovsaible. rearnle don't reclize thet, “hat gas

2 prost thing. “han Lt wont on an® pot evan batter, Frra's

whist haopened, The Van Neumann ermittea then went to work

sith enother camilttee and mde its reconmeninptinns to the

Seer tery of tho Alr Force, Ea: olda Talbot, on the “th of Mebmnery,

"Sh. Its kay recoumentstions were es followa: (1° ths Ter

we8S toccnicelly fuasible, resentry, culdance and sverhaa4

proablens could ba resxlvo4d. A lot of nennle seid thet o%:14

nevor be done, *he reeanéry problem, tha heat oroblem, but Van

Keunaon mover worried about thet. He worrted rbout the waight

vorsus the porur. Tha Air force shou14 nprocend ns fast en

teennel?,,y permitted ts echleve an? overationalize the TCE,

rs pio ram should be nectrdat the highest oriority. 4nit thay

At4 thet. They put tho hoet an thet progrem. The Alr “orcs

eb9ul4 osteolish aA poectal “norerch. “a AIA thet, 94

that, und I essignid Tenny Shriever. Fonny Shrivvervrs tha boy 1

asain” to this proprea, my reprosentativese ‘ln res t he

nilitery mon in chargo,ant he hat corte blanaha. Re hea a

Aenhetten roject. Couldn't give him Menbattan Project, wasn't

Ser

w
e
a
 
o
f

4%
, 

.

-



"wining = 156

euthorized to. tie left, ant everybody in my oomnnn4 tnew,

{ just told thom all, I said, "Linten, kife, Shrievor, Tm

putting him in oharze of tho missile prozram, an4 he's fr, Czar,

and whenever he calls wou 1915 ALstance or writes you # letter,

Aon't you aver oomo book to my h-ndquartors, If ho says this

ts whit must bo done, thet's whet you Jo. Then you conlain

lotaxr to. me. This 1s going to work this way, richt strakght

across the board, ant it's poing to be a Manhattan ?rojact

as fer as thts fir Force is concerned.”

Ani thst's the waywo worked it, ond Panny Shricver 414.

sym pureat thinza. la got the strongest -- ho's & grast friend

of mine, and ha tulks sbout this all tm time. Tt wes really

S299 3 “obody knew it. The Secretary %f Yefense Atdn'+ know it,

I didn't have tine t> get anythin. If © sterted butt 'ng ints

mysteff, we'? have never got this orogran, never, This tring
ats

wig fentastice. fe
Is 2°

i. = 3.
q-
:

“\

eo?

S. ag

eg
f

ae1) Generel, how Sid you arrive st tits eb! lity to delansta

nuthority; and not intorfore? Ins this the resnilt rf long: yoars

of experiences?

Teinin;: “ell, I het 6 lot of conflitonce, ant Tt “naw, If ve

4t4n't 40 2£t, wel? lose wet. You wt to parole like Van Neunecn

and Sellor, ant those guys, they ars the best in the business,

{. tha worl4a, and they beilovad tn tt. All right. fn? they eoul4

-* 774 Garvice

Aviicne, Kansas 67410
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Drove it tr yous. Thay said, "Yo can Ao it." But yw enn't

havo evorybody butting tn on you, sea. They A4n't butt in

2 these ped.le. Shrievor says in here -- rq rondr whot ke

says, ite pratty oute -- he seid this et hearings, t99 --

he said, Jeiis program of develoomant of the Io hed bean hent%1le4

liks our vrosrans tojey, we would naver have bs* en iCPTM, and

{ll go on record on thet. If we't baen interfered with like

they interfere with us nov, we would’ navor have acevnolished this

job."

At ‘low 444 Seeretary Vilaon rvect, wce bo lserna’t rboaut this?

Tytoine? Oh, he wea all rishte Once It started, they wente? tt.

wilson wes oretty god on thet kind of stuff.
‘ ©) tS

S oN
bed Ca:

—s -

- eo :

Ct ons ne thet kind of on edministretor himself” Neva>

Gr DLA te delegate tulnga?

Oh, 3686 if be het ornfltance in ‘hea, he's Int them fo

manapgamnt

In angust, "Sl, the mangga avproech tekon wes try oxpist the bort

éwintinys

te lont nant compatence {tn “neriesn tn*ustry. Nhet beenne he
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responsiblilty for ol] over systems of ongineering ant technical
Girection of tho [cBM program unter direct manezement of the

wilitery establishment, Shriever. Tie hed the wholn thing, 89

he could move eerosn tho bo ra, in that orve. fn4 nobrry eould=-

e€ civilian couldn't eto hin, becruse heed the trp ruys on his

board. It became tha rersoonsibility for tho ove rel? syratem of

engineering ond & technics] 4irection of tha ICR vrocran

unier 4iract management of the mllitarye ctablishmant, the

crostion of eo teohnical ocantzetinnt> provite systens intarration

eu? technicel Alrectirnn in a fee bests. It was 6 hart corricr.

Dut they xolude4 from cotual manufacture of weanIns, ern Nnts

nod hardweare.e This unorthodox vroceture assured tha Mnite4

cteten Air Foreea imeintsined Aairsct control over ths rockat, tha

-atdence systen, tho werbsad end the reentry vehicle. This res

& sipwlficunt revirsal of noraul proeeduro,but the «xp tient ald

R rait the pir “ores £2 69 ALrectly £9 ali contractors on

essoci:te basis. 6n* when we wantad to get sonthing ne, a

~ aewe rhs are aethins we'd po right bo the eontrntor, arhhriox

ec ntractor, god ano, we never tock any onontear, end be eal ¢9

toyork on lt wishout prin: throvgh all the Lebortorsoft onets

that teks months mnt months. Loom, just Uke thet, on74 no

steko on Lt, becanea these people roally wentead to got tnoon it,

27 thoy worns? lLke hall to *9 a G797 job.

C
s

P
e
e

“: This wes almost a wartine poware | SS
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i: Now close was the Prositent to this t4evelopmnt?

Twintn:: Oh, ho bed hip -oporta. Ne hat his own sctentifio

aijvisors ovar there, you ers "e hadeo boy from -- Kistinkowskt,

Atllfian and that crowd. They wore right on his privrts steff,

an? they kent him informa, | Thet wes a great wrir4t, T1271

tell you. "hay ronlly move? on thet thing. An4 whet oerked me,

Ityvye heer? eo lot of this -- when the wer ent4a4, we knen nothing

abrwt bellistie missiles, zero. Ff erursa, sur scientists

-het been working on this a lon? time, leading scientists. They

bnew ebsut ell these tarns ant whet they hed to 419 8n47 all tmt,

“: #nd theese men of German becksroun? heat experience fn Carmanr.

Yeining: Suraly. 4nd whan they woul? TLegnose something en? tell

us, an? then to go? aheed and make it or 99 somthing, br G4,

they wore right all the tlw. Pratt, soon <= [tt Atan't taka you

to have fnith In those neonle, eo'y,4 ai
LN s

= ’
“\

TR

ai
oF S/

9 eS2: What's vhs you ecquired out in Wright Field, wran't t+

Tuloaiays Sh yas, I've 79t it in here soueawhore, Renny said,

if we hand to 49 a thing like this to*%a:, unter thm oresent

nenesennt of tho Seeratrarye of Ye’anaa, wa oold not nacamolish

this kind of eae thinge
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QQ: “When e program like this {1s unjer way, how closely is the

Consresfr the key men in tha Conrress, how closely are they keyed

in on ail this?

twining: They're keyed in proatty well. Sea, Shriewor ww he ve

toraport to them. The Air Foree would report. My own vs teff krew.

elle bout this. They followsd it. They kent uxze to Aete, on?

they would testify on the TLll all the time ehout it, an? then

Shrinver would be celle’ fn as spociel witnoss, end he woul? tell,

end thiy were vary happy sith tha whole oroprem, thet went along

8

as Ant this wos all Aasne tn secr:t. It wesn ¢ in fell ermilttrea

ever, wos it? dD

e
o
’
,

Tytoain.? Oh, no No, no, A lot of i* wes highlys ecvet. They

couldn't 49 mvoh ebrut it. Sut it ws a asrant orogrm.

Wt cell, it didn't roquir: any special legisleton “a wolgh

tha eontruet proos?ures end all of thet? “han yon want £9

cortd nfrotories, certein manufacturers”

Twining! Wo, wea juct moved right in and violated all the rvles.

ce atan't bave the proce tures. Thay knew the bill woul’ be pala, ant
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if one

¢ were asked t> 405 omathins; by Sbriever's proun, 6 ormpany

say, they knew right oway they wera going to get nal? ont

everything wes all right. Thoy wont aheet end 414 the Job.

G: The statutes woren't ect.ally ohensa’? then --

Twining? -- no, no=-

Cr -= just ignored?

Swining: Thet's right. That's rischt. Yes, ve acaymmplishe? a

srorh deal, It11 t
ell you.

Qi Th-re'ts enrsther subject that came ud eerly in the "isenhowor

H@ninistroeticn, ant that wes the whole Fer Gastorn altuction|

centering cround Taiwan, Fornoss, Forndse “octrine, Nullos, 195).

Pwinkngt «= yes -= yas -- yos, that s right -- ry

: Tull mo «bout that

Twintnz3 ‘e11, FT think Ike hanrlat thot oratty wells “
e wont awe

thare end oertictpreted, you know, sotually heloed theag, but we

Atan't gat ints combet, an? this gave the Chinese a grent lift,


